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S rOPOA AETEHAA

::‘ il EAMHARA NPOrPAMMA AOSIAbHOCTH

EanHasA [NPOI PaMMa J1I0AJIbHOCTW

HALLA SALAYHA:

VBENUYUTD NTOSAIbHOCTb
KJIMEHTOB K 3aBEAEHUAM

Hallero Knyba

bl l L

I Mbl paboTaeM No HEeCKOJIbKUM HarnpaB/IeHUSAM:

[lpefocTaBNgEM KOMMAHUAM MporpamMmMmHoe obecrevyeHume
— TOTOBYKD €AMHYHD [OUCKOHTHO-OOHYCHYHD CUCTEMY C
KapTaMy 1 MOBUSTbHbIM MPUNOXEHUNEM;

YBENNYMBAEM NOANBbHOCTb KJ/IMEHTOB K 3aBeAeHUSM
HalLero Knyo6a;

YBENM4MBaEM MPUObINb 7 4Ynucno npoaax
KOMMaHUM-MapTHEPOB C MOMOLLbH HALLErO MapKETUHTa;

PacnpocTpaHaeM KapTy, MpuBeKasd HOBbIX KJIMEHTOB B
MarasuHbl Hallero Knyoa.
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I Mbl yBeTMYUIU NPUOBBINDL Ha: ®
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CyLI-MapKETb! -
CepBUCHbIV LIEHTP
lakey

© [eTcKuii pasBneKaTenbHbI LEHTP

1 OPYrM KOMMaHWAM Hallero Knyoa



EOonHad [NPOIrpaMMa JIOAJIbHOCTW

Hweorld TOPOA A

Y4TO Mbl NpeasiaraeM nHBecTopam

EFEHAA

i w H#l EAMHAS NPOrPAMMA NOAABLHOCTY
NEQNZAF

1 000 000

CTaHbTe

ycnewHbIMU

: MHBECTOpaMM
pyoneu
Takag cymMma HeobxoauMma Ham ASa MOAepHU3aLnm KOMITaHUW
CUCTEMbI. E€ pa3mMep MOXET VYMEHbLUAaTbCA B
3aBUCMOCTW OT NOSTYYEHHbIX AEHEXHbIX CDeACTB UMK » Fopo,u,
yCrewHblX HallX MpoAdak. J-IereHlula))

[1Na yBeNMYeHUa KIAWEHTOB HYyXXHa MOAepHM3aunsa CUCTEMbl W 3aBeplueHue
CO34aHna MOBUTbHOTO NpunoXeHna Ha Android n 10S.

I9TO AAacCT. BO3MOXXHOCTb MCMOIb30BaThb TeﬂerOH BMECTO KapTbl, 3aMEHWUTD

OYMaXKHble CEPTUPUKATbI HA NEKTPOHHbIE, KOMMaHWUW CMOTrYT NMpoAaBaTb CBOV

KITIMEeHTOB 06 akLUMax cTaHeT 6ecnniaTHbIM.

L lenb: cobpaTb KoMaHAy U3 4 yenoBeK /19 QUHAHCUPOBAHUA MOL

CUCTEMDbI, N C KOTOPbIMW BROCNEeACTBUN ByAeT nojeneHa Nnpuobinb.

I YTOo nony4vaeT nHBecTop, BKNaabisaa 250 Tbicay pybnen:

OBapbl U YyCyrn Yepes MobUIbHOE MPUIOXEHME, MOUCK KOMMaHWI, KOTopble

NpefoCTaBNAT CKUAKWN, CTAHET NPOCT W yaAobeH ANa KaneHToB. OnoBeLLeHe

epHM3au

1. +26 ponen KOMMaHUW, KOTOPblE MPUHOCAT MacCUBHYHD MPuUbbINb. (40N 3TO
0,06% OT NpundHLINU KOMMNaHWUK C TOBApOOHOPOTa MO KapTaM.

2. BozBpaTt cymMmbl 3amma +100% OT WMHBeCTUpPyeMOW CYMMbI. [lonyyeHne:

nekabpb 2016 - nonb 2017. [IBYXCTOPOHHUM [OroBop 06 WHBECTUPOB

JEeHEeXHbIX CpeiCTB U NpoaaXkn 26 gonen KoMnaHuu.

I YcnoeBua gnsa nHBecTopa:

dHR NV

1. MmeTb 250 Tbicay pybnen (Hanndme BCEM CYMMbl cpasdy He 0643aTesibHo,

303MOXKEH CneayroLni
pybnIen).

BapyaHT: ntonb — 100 Tbicay pybnen, aBryct — 150 T

S>|CHY




'TOPOA AEFTEHAA

EAMHAA NPOTPAMMA AOAABHOCTH

EanHad [NPOIrpaMMa JIOAJIbHOCT W

[1Ipn6bbINIb MHBECTOPA

BbinsiaTbl MHBECTOpamM UAYT OT NPOAAXKU KapT,
NOAKAHOYEHUS KOMMNaHUK, MapKeTUHra n ToBapoobopoTa.

ToBapoobopoT

MuBecTtupoBaB 250 TbicaY
500 TbicAY pybnen A
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i TOPOA AETEHAA

: slii EAMHAA NPOTPAMMA AO

EanHad [NPOIrpaMMa JIOAJIbHOCT W

PacyeT npubbIZI UHBECTOpPA C TOBaApOObOpOTAa

[Tpmnbbb nHBecTopa ¢ 1 gonu 3a rog, (2016-2017)

‘-: KONM4ecTBO KapT Meca4Hada TpaTa gepykaTtend KapTbl [Tonbbinb ¢ 1 gonn,
= s -
60 000 2 500 900
/70 000 3 000 1260
80 000 3 500 1 680
90 000 4 000 2160
100 000 4 500 2700
110 000 S 000 3 300
120 000 5 500 3960
130 000 6 000 4 680
140 000 6 500 9460
150 000 /7 000 6 300 .
160 000 7 500 7 200
Bbi 3apabotaete c 1 gonm 3arog: 40 200

C 26 nonen Bbl NACCUBHO B TeYeHUe 5-Tu net
3apaboTtaeTe 60siee 5 000 000 pyonen




L ETE rOPOA AEFEHAA

::‘ | EAMHAA NPOTPAMMA AOANLHOCTH

EanHad [NPOIrpaMMa JIOAJIbHOCT W

[To3BONbTE AeHbram paboTaTb, a cebe oTAbIXaTb!

[laccnBHas NpuobINIb OT NOKYNKKN 26 Aonen
B TeyeHue S netT nNpuHecer:

= T-KOMHaTHasa KBapTupa

s npegenax 1 800 000 pybnen

Mo MUpY

= KOM@opTabenbHbIN aBTOMOOUITb

8 npegenax 1 500 000 pybnen

= 0by4YeHune 1eTen B
MPEeCTMXXHbIX 3aBeleHUNAX

Bcero ogHo mpaBu/IbHOE pELUEHUE MOXET U3MEHUTb B NYYLLYHO
CTOPOHY BCHO BaLLY XXU3Hb.




EAVHasA [POIrpaMmMa JIOAJIbHOCTW

BbIUrpbiBalOT BCE CTOPOHDI

Bbiroga KJiIneHTa
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FOPOA AETEHAA

MEXAYHAPOAHAR NPOTPAMMA

EanHas kapta gns nonydyeHnss 60HYCOB U
CKUAOK B pPa3HbIX MarasnHax Hallero ropoaa

MobunbHOE NPUNOXEHMNE
BMECTO KapThbl

Bbiroga uHBecTopa

1. BosBpaT cymMmbl 3amma +100%
oT NWHBECTUpPyeMoMu CYMMDbI
aekabpb 2016 - nronb 2017 ropa.

2. +  O0onn KOMMaHUu =
3aBUCUMOCTU OT CYMMbl
MHBECTUPOBAHMUS, KOTOpble
MPUHOCAT NMACCUBHYIO NPUGLID.

CHayana Bawu AeHbru paboTtaroT
Ha Hac, MNOTOM HalWN [AeHbrn
paboTaloT Ha Bac.

=S rOPOA AETEHAA

Mv dfi] EAMHAR NPOrPAMMA AOSIABHOCTH

Bbiroga KoMnaHum

[OTOBas NporpamMma
NOANBbHOCTU

[TpodeccrnoHanbl KomnaHuu JlereHaa
paboTaroT Ha NapTHepa AnA
yBEIMYEHUS ero NpuobbIn

+ MapkeTonoru ° AnsanHepbl
+ Kypbepbi * MPOrpaMMUCTbI
+ PYKOBOAUTENW



. roPOA AETEHAA

i EAMHAA NPOTPAMMA AOAABHOCTH

EanHad [NPOIrpaMMa JIOAJIbHOCT W

[lapTHepCcKasa nporpamMmma

3a pekoMeHAaUnO WHBECTULMOHHOrO noptdena Mbl BamM 3annaTtum,
pa3MecTnB Kanutan B Bnae 20% OT MHBECTMPOBAHHbLIX AEHEr MO BalLen
DEKOMEHAaLMM B KOMMaHUM.

I Kak aTo paboTtaet?

[TIpumep: Baca oT Bac y3Han 06 MHBeCcTUpoBaHUM 1 BNOXKMA 300 Tbicad
pyonen. K nonro oH nonyyunt 600 Teicad pyonen n 30 goneun, KotTopble 6yayT
MPUHOCUTb eMy NacCUBHO NPUOLINb.

Sbl: 32 pekoMeHaaunto nonyydmnte 60 ThbiCAY, YTO B UTOre TakXke npuHeceT
3aM NPUOBLINL K KOO B pa3dMepe 120 Tbicay M NacCUBHbINM 0X04 B BuAe +4
NoNen.

TakuMm o6pasoM, Ball Apyr WM 3HAKOMbIA TMPUYMHOXUI CBOW
KanuTtan, a Bbl MOAYy4YUIN BO3HarpaKgeHume 3a pekoMeHgauuro. Hem
6osiblle NOAEN BOCMNOb3YHOTCA 3TOW BO3SMOXHOCTbIO, TEM 60J1bLLE Bbl
3apaboTaeTe geHer.




& roPop AETEHAA

iin M H# EAMHAA NPOrPAMMA NOAIABHOCTH

EanHad [NPOIrpaMMa JIOAJIbHOCT W

Kakue npo6semMbl Mbl pellaem

Kakue ecTb npo6sieMbl y NoKynaTens

[ pyObIV MEPCOHa U MNOX0e KavecTBO

cepBuCca, TOBapa
2. MHOro ANCKOHTHbIX KapT
3. BblCOKas CTOMMOCTb TOBAPOB M yCNnyr

Halle peLleHue

| O6paTHasi cBA3b, 33 KOTOPYHO BaM MNaTaT. Kaxkabi MoKynaTeb C KapTon — 3TO
TalHbIM NOKyNaTenb 4715 NepcoHana. Tak »Xe Bbl MOXKETE OLEHNBATb NEPCOHaT, a
MIMEHHO KOHKPETHbIX TKOAEN: OT NPoAaBLOB [0 NoBapoB. BU3HeC 06a3aH YCTpaHAThH
3aMeYaHna KIMEHTOB, B MPOTMBHOM Clly4Yae OH BbIXOAUT 13 Kiyba BbIrOAHbIX MOKYMOK.

2 EavHas kapTta JlereHga BMeCTO COTHW AMCKOHTHbIX KapTOYeK, MM MOXKHO
CMOMBb30BaTh CBOV MOBUNBHUK, KaK eAnNHYH KapTy.

3 32 cuer COKPALLEHNE PaCXOA0B Ha PeKSiaMy U MapKeTOSI0rOB, yBe/IMYeHne
KO/IM4YyecTBa rnokKynartesier, CTOUMOCTb TOBapPOB WK YCIYr MO KapTe 6YAeT YMEHbLLIATbCS

10 CPaBHEHMIO C PBIHKOM. Kakue ecTb npob6semMbl y 6u3Heca

1. CHWMXKeHWe nokynaTelbHOW CrOCOBHOCTY

2. Jloporasa peknama
3. Manasa 3anHTepecoBaHHOCTb NepcoHana B

yBESIMYEHWE MPOAAXK
4. OundpoBKa bM3HeCa

5. 3aTpaTtbl Ha COOCTBEHHYHO MPOorpamMmmy
NOSANIBHOCTU, U3rOTOB/EHWE KapT, TEPMUHAIOB

N peKiaMHOM NPOAYKLNK, a TakdXKe 3apniaTa
MapPKEeTO10IOB.

Halle pelwleHume

1 yeenmuenne roKynaTtesien 3a CHET aKLMA U MapKETUHIOBbIX MPOrpamMmm,
pa3paboTaHHbIX HALLKMMK MapKeTooramu (peaynbtaT npumep Cyn +19% HOBbIX

KITMEHTOB)

2 HoBbiu B3rnag Ha peksamy. Onnata TONbKO Mo pPesynbTaTty 2% C NpuBAeYeHHbIX
[IEeHer .

3 C NMOMOLLbHO Pa3paboTaHHbIX MPOrpaMMm yCTpamBaeM COPEBHOBAHUA MeXAY
MePCOHaNIoOM KOMMaHui, TEM CaMbIM BOBJEKAS UX B CUCTEMY UMPbl «[1obedar». B urpe

repcoHas MOOLLPAOT Mpusamu, a, TakinMm 06pasoMm, OU3HEC yyYLLaeT cepBuUc U
yBeJ/InYnBaeT rnpubbib.

4 CTatucTuka n aHaJiMTuka no ocJiedhreMy CJ10BY TEXHUKW.

S

1 C BaLUVM MepCoHasioM, a TakxKe NPpoU3BOACTBO KapT, TeEpMUHANIOB 1 PeEKTaMHON
npoaykunn — BECIIJIATHO. Onnata ToNbKO 2% C NOCTYNUBLUMX AEHET.

Bbl MOMy4aeTe MapKETUHIOBYHO KOMMAaHWIO, KOTOpPast paboTaeT C BalLMMM KITMEHTaMU

;



EAVHaA POl paMMa JIOAJIbHOCTH

{ul LecenocTy b TOPOA AETEHAA
:: i EAMHAA NPOTPAMMA AOSINbHOCTH

[eorpaua HalluxX napTHepoB B ropoae OMcke
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ble: «AKKYMYNATOPHbIN pan» (17 ¢punananoB), «<CUMMaTuUs
dunnanoB), «AkBabaH», Coral Travel, a Takxe ceTt
«3acylmncb» (9 punmnanos).

Ha 25.07.2076 noaknto4yeHo bonee 51 komnaHun. VI3 HUX Hambonee
yY3HaBaeM

» (17
5 CYLUM-MapKETOB




EanHag [NPOI PaMMa J1I0AJIbHOCTW

[ (EcenciTy i

QP dheKTUBHbIE pe3ynbTaThl

Ha gaHHOM rpaduKe n3obpa)keHbl TpaTbl Aep)KaTenen kapTbl JlereHaa
34eCb NOKa3aHO, Kak MPOUCXOAUT POCT YMca NOKYMOK MO KapTaMm.
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[lanee npeacTaBieH rpaduk ¢ KOMNaHWAMK, B KOTOPbIX COBEPLLAKOTCA
MOKYMKMW.

[ e Ob1/IN COBEPLLUEHbI MOKYMKA

CpyKTel 1 Osowm: 8.04%

INJOY: 10.75%

000 «Pemea=»: 0.70%

Kidshop: 3.05% \
TAXI YCNEX: 2.70% e —

' Jacywuco: 61.60%
AKKYMYNATOPHbIN pan: 13.15% yUnco 2

52 [ 000 «Pemen» 12

. Jacylwuch 1,049 AKKYMYNATOPHBIA pan 224 . TAXI YCINEX

B ooy 183 [l ®pyxei v Osowm 137

Adapel npupoAasbl: 0.86%
AKKYMYNATOPHBIN pan: 4.96% —
AVTO-LIFE: 0.60%
CpyKTel U OBOoWK: 4.88%

KAC NEPcoHaneHbIN NoaxoA:
1.03%

Paayra Mea: 1.03%

Kidshop: 3.51% \ \
[laHHbI rpaduK MOKa3bIBaeT, Cerwueemx: 1.03% \ |
TAXI YCNEX: 1.54% |

Kakhe KoMMaHuy paboTaroT \

Ha pacnpocTpaHeHune KapT

Legend: 38.49%

Jacywwuce: 30.03%

INJOY: 12.06%




EanHad [NPOIrpaMMa JIOAJIbHOCT W

| rOPOA, AETEHAA

mi EAMHAA NPOrPAMMA AOAABHOCTHU

OTYeTHOCTb U OTKPbITOCTb

OdurunanbHoe OPOPMIIEHME [10roBOpa 06
HBECTVPOBAHWU CPEACTB Ha Pa3BUTKE N OTHYETHOCTb

O NPOAeNaHHOW paboTe OCYLLECTBAAETCH eXXeMeCAYHO
He no3aHee 30 Yynucna.

CO CBOEM CTOPOHbl rapaHTUpyeM Npo3payHOCTb W
MaKCUManbHYO OTKPbITOCTb Mepes WHBECTOpamMu.

VIbl, KaK 1 Bbl, 3anHTEpecoBaHbl B POCTE KOMMaHUN U
MOYHEHUN NPUOBLINN.
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